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C
arefully fo lding pape r in t o shapes 
with his feet , Victor Pereira cr('Mes 
origami and considers what his next. 
painting will look like. VicLor, one of 

s ix c hi ldren from a household in the 
f(welas, or slums, of Rio de Janeiro, was 
born lviLh an incurab le conditi on that has 
left him without us c: of his hands and 
arms. Thanks to USAID's Enter .]ovem 
Plus skills training program, he now uses 
h is re e l, to pursu e his dual pass ions of 
design ing and painting on the computeT. 
Today he wants Lo attend university and 
eventuaUy gel, a job. 

Young people like Victor a ll across 
La l in Ame rica and the Caribbea n are 
eager to con tinue their studips and enter 
th e wo rkforce But as yo uth 
unemploymen t increases to as high as 
three times tbat of adu lt s in some 
co untries, many young people reel they 
have n o future , that th ey lack the job 
sk ill s n ee ded to fill th e ava ilab le 
vacancies. 



P ern icio u s jobless ness among th e 
re gio n' s yo uth has cJ ire ct costs for 
eco nom ic cle vt' loprnent los t revenu t's; 
costly social sen 'ires ; highe r crinw ra[(,s; 
and was ted po tential USf\ ID is cloing its 
pan 1,0 sUPPO rL po s itive yo uth 
development. hy par'Lnering with n~gi(lmd 
gove rnnw nts and th e p ri va t e senor to 
one r a combi na lio n o r expa nd e d 
e du ca tional oppor ilini t ips, cie rn a nd
d r ive ll ski ll s tra ini ng, a n d a pp ren
t ic eships to yo uth fr ow ec onomically 
cI isadva n tagecl backgrou nds . 

One such in iLiati vc is th e ne two rk of 
USAID-su ppor ted iSl lpe ral'e l Cell te l's in 
EI Salvador, whose tra inin g prog rams 
su pplement the public ecl llca ijon of high
p erfo rming s tu dent.s from I. 'conomica lly 
depressed comlllul1lti es. C,'eaLec\ by the 
FlindaeilHI Sagrecia Palomo in 2004 wi th 
a mi s sion of "Tran sformin g Lives 
Through Eclucation," the major ity of the 
ce nt. ers ' graduat. es go on t o highrr 
educa tioll or compe litj \'e jobs in Lhe call 
cen t er illdu s lry ~'Io rt' than 1, :300 
s tuci en ts have alre ady g ra cJu ateci fro m 
these center s , wh ich are sponsored and 
op era t ('d by loca l privat e s ec t.or 
companies a m I fo un ciaLio lls. Cu rre ntl y 
lhe re a re seve ll r en ters operaLi llg in EI 

Salvador and olle in Pallama. The plan is 
to replicatc t. he mode l in across CE'ntral 
America . 

The program's laser-like focus on high 
acaciE'mic performance , English lang uage 
fluency, an d com p ute r skill s is open ing 
doors for piirLicipan ts lik e fou rleen-year
ol d E sdras Ne hemias Lo pez. In June 
20 ll, L6pez represented E I Salvado r in 
t.h e anlllwi Microsoft Offi ce World wide 
Comp e tition, which featured 228, 00 0 
part ic ipa n ts-ages 13 to 2 2-fro rn 57 
co unt ries. "In the eighth grade I applied 
to s tudy in the ADOC iSuperate l Cent e r , 
a nel thank Goel I v,'as acceptec! . Had it. n ot 
been [or th is program, I would not have 
)wc! til e compu t.er skill s Lhat. I needed to 
ac hi eve thi s triumph [or m y co unt ry," 
declill'ul a joyous Lopel, 

T he iS up eraLe ' rn o del targ e ts high 
achievi n g s l ude n ts from poo r back
grouncJs, bu t USA ID's Ed uc at ion [o r 
Success targe ts yo uLh from poor an d iso
lat.E'd communit.i es o n the Nica rag ucll1 
Atlan tic C08S t. wlio mayo r may noL be in 
school. These you t. h are considered vllI
nerable to the innuence of drug t.rafIh-k 
ill g an d oLher illic it a cl iviLi es in the ir 
a reas. Tut.oring in English, voca t ion al 
tra inillg, co mp rE' h ens iv e life skills, and 

educational sr h olar
sh ips me jus t some of 
th e r eso urces avail
able 1.0 ])8rticipan ts. 

T e ach e rs like [VIs. 
Ida nia Cayasso from 
the Pe arl Lagoon 
community we lcome 
the init i:1t iv e . "The 
monitoring and tutor
ing ac tivities ca rri ed 
ou t by Educati on for 
Success has kept our 
spirit.s high ane! 
h e lped liS work with 
not just. t.he few s tu
den ts th at have 
sc holars h ips, b ut 
w ith a ll o ur s tu
den ts, " she says 

Of cou rse, sland-a lon e programs will 
not. s ignificantly improve prospec ts for 
Latin America n und Caribhean youth So 
USAlD counts on sllpport from national 
and muni c ipal gov e rnm ents In E I 
Sa lvad or, USAID wo rk ed c lo sely wit.h 
lo cal gove rnm ents to draft mun ic ip al 
cri me prevent. ion plans. 

l1SA ID has bee n pivoLal ill creat. ing 
p8rt. nershi ps with the r egion's ciy nam ic 
p rivate sec tor. "Pub li c-priva te pa rtne r
shi ps are the right pat h Lo transform this 
co untr y," says Chevro n Bra zi l' s Li a 
Blo,ve r "The parlnc rship we have wit.h 
USAID is based on a comm on goa l We 
work together, a nd we build ou r SLr; ilE'
g ies together" 

O n e s u c h pa rt.ner ship IS t.he M a is 
Uniclos gro up CreaLed in 2006 by the llS 
Gover llm e n t Cind m ore th a n 100 US 
c om pani es operat ing in Bral,i l , ,Wais 
Uni clos seeks Lo advance the co un try 's 
s o cia l a n d e co nomic de ve lo pme nt 
through puLJlic Cincl private par tne rshI ps 
T o (lay, the grou p suppor ts the F: nter 
J ovem Plus program, which offers youLh 
from t. ou gh comm ulli t ies ill Brazil' s 
non.heast and Rio de Ja neiro training in 
high-dema nd job skills including English , 
comp uting, and customer servi ce. 

SomE' E nt er ,Iovern Plu s g rad uat e s 
c reclit the program wilh givi ng th em a 
n e w lease 0 11 lifl'. T wenty-one-ycar-o lcl 
And reia OJiv E-' ira dos Sanl.os , \\'ho now 
tc"aches al Ent er .lovern PillS Rio an e! was 
r ecen tly accepteci t.o a public unive rsiLy, 
is olle of these gradua tes . The you nges t. 
of fifteen children from th e Rio f a t'etas, 
And nsi a becD rne (J mother at the te nd e r 
age of fift een . "My family is very proud. I 
Wd S vt'ry honored to have been given tile 

OppOSite: Ye)'uth Movement against Violence in Guatemala 
preparejor one ojtheir outreach campaigns to promote the 
importance ojviolence w ellentiern. Left: Students invoi1Jed in the 
Enter J(fIJem Ptus allend ajormn aimed at incr-easingjoiJ 
market accessjoT disadvantaged youth in Brazil 
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opportul li ry to become all eril !ca l or in " 
proj ed that hils helped nw to be reborn ," 
slw says "8 11 1('r ,Jovcrn Plus gavf' m e l ile 
OPPOll l l ll ily In be a nell" Alldreia." 

Bil l disac!\'ClII Laged you th are not Lhe 
onl y one s wil o bell e rit . " Thr m ain 
advall t.age or hiring E:ntc r Jovern PII.l s 
gr,I(\UMr s is that. I ht' .\' come wilh a very 
Iligh level of educal ioll and are eSIWciall} 
dist inguishcd i.n cllslomel' ~(' !'v i c:e, " S!1.vs 
Br eno Ac i ol! o f th e Carr !'i'our 
superlllarket chai ll in Rf'c iIe. "or all l ile 
sl ud ellls l hilt \ \'C Itave li in~ rI so far , we 
haven't 118r! to fire a sillgle one. " 

Th e Jamaican busincss communi ly is 
hoping 1'0 1' simi lar J(:;;u l ls t,llrough Ihe 
1.ISAll)- sl1p portc d YU llt 11 Upl if'Lm E'1I 1 
Th rou .!!,1 1Emplovment program, l;:lIll1el it'd 
in tvlar c l l 201 1. Th e prog ra m, w h ic h 
provicies ski lls t rain ing (l l1 d coulIsvling to 
morr: than Hili! poor you l il , hac! il s 
genesis ill the 1'I'Jay 20 10 claslips bel wrr:1l 
predominanlly yO tl llg suppor ters of' a 
local tinlg hoss ancl ·J amai cal l s(,cl lril y 
forces. Ti le viole1lce, Ivliicl\ len 80 people 
dead awl b ll.~ j ) I" S S~~s shuttl' J'(' d , wa s a 

1'!a riOll (;a ll to t il e pr iva te seclO! to do 
more to engage and preparr: the islclild's 
poor ,mel disel lCil" nt-ed vouth. 

Yo u tll lJlvu ll; (, lTl ell t ill c ri me an d 
ass oc ia t ed vio l ellce is n ot un iq ue to 
Jamaic<1 . Latin AITI (~rican and Ca riblwCln 
vo ul. !t are incrl'asi llg l y callgl ll in I he 
cross-hai rs oj' the regi on 's deteriorating 
srr- lI r it ,v Sill J;J [i oll, as both peq wl rators 
and vic li l llS. The lJnit ed Na t ions reporb 
Ihat youth hOll licidc ill Latin Amcrica is 
double th .l t of Artit:a amI :l(i times IltcJl of 
developed CO LI) Il ri (~s . 

Througl l I ll e Ohaliia Acirll i ll istrali on's 
regi olla l sec llrit .\ i l tiLi al iv('s lor CI 'lit ral 
America and tite Ca rih bean, US:\Jf) is 
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cn'<J 1 mg sci re spaces for yout h living in 
ac ull'l .I ' v io lent c Oll\m lll!iti~'s . Fir st 
o~w) lt'd LII 2000, "POl' Mi R<JlTio" ("Por my 
)\(:' lghb or l lOocl ") Outreach C('nlC'rs are 
nOlI' located in sOllle of the most crime 
r i clclR n neighlJOrho ods ill EI Sa lvador. 
Hond ur; ls, alld Gu at(~ nta l<l. They provide 
yout il li k( ' Gclbrie la Benitez from the San 
.f\JaIl CI I<JlT1elcon COllllTlIl11 i ty in i-fondlll':l s 
1·\ il l l " jll ',wt'i'ul place to SI IJrly, use lhe 
Cllmput(' 1', lea rn E:nglish, or play spons . 
WIlen ;Jsked what lite cenLer means for 
nf' ighboritood kid s, she r ep l ies simply 
"Th(" Outreach Cenl (~ r is our n~ r't l gC' ." 

H,"s id"11 1s embrace ane! prol eel th e 
((:' nters Ii ('c<]use r it e,\' are co-ownRrs. 
T.vpi (;a ll ~ , a church or loca l government 
c10llat ps th e sP ac e, the commu nity 
provid es volunteers, ami L'SAIO pays for 
basic oper(ll ional mn l ('ri ;,j s and starl -llp 
salaries. ArL<~r six months, the comnlilnity 
assumes 11 1( ' mClnagPJ1lelH of the center, 
allowing [JSA lD \.0 channel its resources 
to o~)f'n i (\g ot.her cellters in slIrrounding 
commu lli ties . 

Broad c:nrnrnuni ty suppor t has helped 
csla hl is l l zo nes of ca lm arotlnd so me 

Left: Stud(JIl ~'i at While Marl Primary and 
Junior High School in St. Catherine, 
Jmnaica showed an upward tr(JIui in 
their per:fonnanceon the Grade Six 
Achievement Test (GSAT), lIwnks in part 
to the online practice tests initiated by 
USAlD,Commun'it:1J Empowerment and 
Tran~fonJw.tion (COjl1ET) Prqject and the 
e-teaming company GoGSAT Below: 
Working on national, regional, and local 
levels in Peru, USAlD-sponsored 
programs tlwt provide technical 
assistance have enlwilced the quality oj 
education in rural public schools 

cell ters "D efore the Outreach Ce nter 
tll ere were t.wo option s for you th: the 
18 th Strpe t ga ng and t he Sa l vatruc/):1 
gang. It. was host ile hefore ;md no one 
went. out Lo play. Now they do," expla ins 
Carlos Ri vera , Coordinator for t he Santa 
Ana Center in EI Salvador . 

And in San Salvador's Barrio Lourdes, 
young residents are thrillecl il i s peaceful 
enough for Uw local Ou Lreach Center to 
keep its cyber cafe and gall l(,s room open 
unt.il 10 pm, so meth i l\ g t.hat wa s 
unLhinkCl !Jle wilen the center firs l opener! 
a year ago. 

These safe havens Clre also f ostering 
comlTlu nit. y unity. Wil en you t h fr om 
Hon du ras ' San .J uan Chanw l rc6n 
Cl IJt.reach CenLer organi ze d "PO I' rni 
Barri o" weeken d soccer mat.ches, the 
ent.ire neighborhood started coming out 
t. o cheer t.hem 0 11 . Today the maLches 
have sLl ch broad sLlpport. thaI games are 
be ing pl ayed in l ormer 1I 0-go areas 
previously considered gang terri tory 

The US Governmen t's regi onal sf' cllr i ty 
initi;1ti ves ar e also helping build t.rust 
between youth , l lip ir communities, and 



lall' enforcemenL thl 'oug h commullity 
policing. "Wt: can now lalk open l,) I I) I h v 

police \\' illiOul fea r fo r til( ' 1'i rst lime in 
yea rs," comm(>lIlC'd a cOllllllunity k'l tl er 
frolll Ki llg~lon's Tivoli IIcigliborhood OI l 
Lilt: one-year ulIllivf'rsary of tile vio \f'n t 
uprising there. 

Larin Anwri cC1n alld Caribbeall YOllt ll 
are by no meuns passive recip itnl;-; of 
lISAID's assisLance. Through YOULll - h ~ d 

movements li ke Armando Paz alill lhe 

You lh Movement ag,l insl Violence , they 
arE:: mak in g their vo ices heard in Ihe 
di,l\ oguE' abou l pol icies (lml programs for 
at risk ~ 'ou th 

To be SUl'P, the challellges facillg ),)oor 
alld disenclianl ( ~d youth in Ln l in America 
and tli l' Ca ribbc'il11 cannoL alld should not 
be solved by [lSAlD alone. T liey are bu!. 
one pieC(' of a II lu('h broader effort by 
otllPI' US Governm enl agencies, oonors, 
rn u\ li la l tra l o rga lli za t io ns, and hos t 

1 

co un l ry counLpf),)arL S to creal e more 
peaceful and prospero lls soc ieties. Too 
Illany you Lh in the regioll have already 
10sL thpil' li ves , lost loved ones, or givell 
lip on youthru l hopes and cll'earliS. Now is 
Lhe till lt' Lo e111\>0\\,('r anci prepare bnlve 
yo uli g p eop l e like Vi c Lor , E S rlI'C1S , 

Andrei,1 , and Gabriela to make their lI1C! rk 
on their countr ies anc! t.he world. ~ 

MQlk Fe il!l sle'i Il is Ihe Assis/r(il.l 

Ad m ill isl rClIOrfo( l,al i?1 II me rica anci 
the Ca,'ibbean a / the c.', AgeJlnl./iJr 
IlllUi 'l/utiunal Den'iujJillent (LSAID). 

Above: US First Lady Michelle Obal1w 
visiting a ,Supe-rate! cmler in San 
Salvador, El Salvad(J)' this past spring. 
Left: YUTE partici]JanL~ allend a 
workJorce training skills program in 
Kingston, Ja'maica 
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