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|. BACKGROUND

Gnoe the end of the Cold Wor, the msuss of sconomme devaiopment. and con-
Mt reschuton have become increasingly inked I fect, of Uw workfls 20
poorest. countres 8s defined by the Werks Bank, sbout haf of then beve or
howw rwowtly had signficart cocol confict.  Powerty s both » cause s
olfect of corfict.  Many COUtries that wore roasonably proaporous, or ot
oot better off, hwe Dewn grestly impovershed bocouse of socal confict.
Lobanon, Yugosewa, Angole. Algheristan, Camboda, and othors come o
mnd.  In thess and other CoOtnes, sustsnsbie dovelopment cannct be
scheved without reschtion of the desp sookl confcts Uhat 50 dameged and
mpovershed SoGos

Foonome dovolopmont Practice ususlly assurres sockd pescs, or of lwest 1
does rot. consider dealng with sociad confict 1 he sometieng thet needs Lo
e cartred 1o development proactce.  HOWEVEr, SIN0E Many socketing arw

0 procoss wharn confict prewss tion, confict reschton, and 0conomee dovel
ppment ore taken as an ntervelsted. sewrriess process. Under the
Procoss the two renforca asch other erxd therwly make sustarsbio devel
opment & more Mol owtoome. The process Ul we  have mplermentod n
Lebenon over the post 3 yoors s oalied PEACE [Participstion for
Eoonorme And Communtty Expanaon)

PEACE » cwred out Under 8 COOPOrOENG BOronmmant Babwnan e ine
Aewsnimes vrssumss. 1w (CAID and the Untted Statee Agency hor
International Develogersedt [USAID)  As concewed by USAID, PEACE con
contrates on the rurwd wess of Lubenon. More specfically £ 5 implo.
moreod © chators of vilages wherw Uw clusters have common charactor
s NCluaing shared rescurces such s weler: senidar SCONOMIC actwiies
(crops and Indumtnes), o ComMon ervronr s del GoncerTs (sentation and
sobd waste doposal)l Wivie tha chsters s reey Uings in common,
PEACE shways nciudes a vanaty of refgous groups in sech custer.
Ladmeon religious groups ore gererally caled “confessies” » polte de
course, and in thet country they e nuMmorous.  In the moant st rouch of
Letwron's sl oorifict has tallon along refigous inea, athough regonsd ok
s haown plvged # masgor rube slong Wwith eConOmc ond 10C0OQCH CONDOMSE.
A subsoguent anction trefly outhnes the conficts n Lobanon and the groupas
that portcpetad m tham  Herw. £ & snough 1 note that nearly of groups
played 2 MOore or loss Dotvn part o the ol confict. AL ore Lime O anoh
. Mot Lobonose cordesacral groups lought slone or with venous slies
Benst. many other groups thoreby straineg relatiors among U consd-
wably The ugacy of the manyfocetod confhot has Dee Rgering susgscun
v homtity wid w resulting lack of COOPOMTLON AMONG confessorw roups.



R won o e unproemeeng contmt. that PEACE wan launchod n July of
1958 Despan the chatacies, ¢ has boon 8 SGNECH SUCCOSS. 50 Much
20, that we Deleve £ & LMo 10 Share Our cxpenence with others.  Some of

 Defore getting to the specfics of Uw confict » Lebsoun sl the PEACE
wpproech, wa reud to sy » few worde sbout confat. This & recassary to
Unlew lrrrm ared unsderwtnedd e contmst i which the PEACE procoss

opereten.  The following descrytion i basnd on cuns 1987 pubication
Preventing and Mtigetng Violant Conficia:. A Gude for Pracitoners

Whis the anslyss of the couses and evokmion of confict is comples, » i
phfiod model of tho confict cycle wil serve our purposes berw.  Conflcts
change over tme; hostities emerge, grow. and sbwte. The Sgure betow
Suma up the stages of the confict oycle

|
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OF courwe, Uus 8 genersl vew of confict and partiouder conflcts reed ot
mhi the smocth development pictured,  The arrows that deaste from the
curve Bustrats thet conficts can edsbe dfforont traoctones, Jmps, or de.
contnutes  Corficts Ul hewe cossed can reignee, tarting tho procans
anow. Nonmthwiess, most vicked, conficts exhide porods of ntiol growen,
Blown artagonam, and sbatamew . irom Uw hgh port of hostaey,

This model of confics roughly fen tha ol confics n Lsboenon.  The nee. section
desoribes that confict 90 that the PEACE procsss e be (xa s s proper
ortmt  Befure QeIng 1O thooe dotdis, SUMoe €t my that Linhaeron pessed
through Uw rmng snd platesy 528908 of confict uned 1578 1o 1860 duwyg
which the corfict was ot high levels.  The Lebonese confict fell o rapedly aftar
160 Tharw has bean 10 Orgenized wolence snoe 1980 and co we con ploce
Letanon somewharn i the Uinstadie Puscs /Etatie Peace porton of the oyc.

AL thes 22000 Of the conflet oycin, the challenge & L0 support and encour
sge the movemnont towerd more stable pasce with gosls of sdvercing W
dursbie posce and socal harmony  In tarms of thes analpsin, U misson of
PEACE s 0 encoursge the process through ta confict renohgon/sco-
orte developrment, sctvbion.

Lebanon hae Doen & sectare Imosso for hundreds of years.  The country our
rerty comtans ot bt 18 rvligons sects, s confict goes back to the era of
the Crusades.  The Maronte Clvistisns Garrs & Lsbwnon araund 1,500 yoors
S0, 80 Wore the maprey red the aarly 10708 AL Ut trme U Musien pop-
ustion Overtock the Dhvstion ona, with the Shite comeraesty becoming the
gt ndwvidual sect in the country  Through tha 1750 cwntury, U Drues hed
e bt poltce rnuence n Mourt Lotanon-the cnrerwl pewt of e Gty
don tn B fet Ut Uy were the Bndowners, while the Chrations wars the
poosarts.  From thw 1820 certury onwerd, Moronto Ovstion nfluence rone
ond was corventd in thee 170 end 182h certunos after nterndl confictn weh

n the Drum ol Detswey the Ovetiors and Drure. allowod tho
::uu.m ot wadsrwd wrd most efuentisl cormungy In
courtry

A the folt of the Otzoman Empien 2 the sed of Wikl Wae | snd the decls-
rticn of e Stste of Lebonon with €5 current borvers, the Moske 1w ukad Ww
cortar e nikmnce of the maorey Chvatans by collng for powes sharvg
and/or unliostion wth Syria The vorous conficts betwean 1820 and 1677,
0 aAOn (0 the rever sidressed esues of power channg botween Chvstinns
and Musiers, o contritated W Uw breskdown of the state begnnng n 1875,




tha
mlance of the LD, the lefust parties, and the Mosioms.  That allance was
hacknd by Siyrw, whch tar swiched 3 support to the Ovstans. Syra was
mpposed 1 madets anonyg the difarent groups and wos able to broker on

2119771982 Ohvatians v Syra/FLD v lsroe

A Sedet's vislt 10 lerwel 1 1877 led W o repprochemene. betwesn Syna and
the PLD with 8 srmutaneous detonoraton of relstons weh the Oretiees. With
Bashr Gamagl commandeg o [hestian forces, clashes weth Syran troops
bapery ) Eset Bt 0w U suniwnee of 1878, forokng an agreement tht e
the Ohvratione ot of the oty aftor the rtarvertion of the UN Seoasrty Couxsd
rOqUEStng O cotmo fre botwoon Syra ond the mitas.

Also during the period, PLO fighters began 10 wttack Northern rwed  This
roscind N the et ook mie-ewason of Lobanon n 1978, which brought

bt the deployrrat of UN woops = South Labenon. B also sstabished the

securty 2one and the formation of the South Leberon Ay (BLA)  Weth Uw
FLU contiruang to harass the srooks ond the Syranc dooply mvoived i Letanon
st the Dientiorn, e gowerrrmnt of Mearacherm Bagn wotad for o pro-

‘ mumcmnhmdouquﬂn

srook dplomat n London in 19682, The lsrocks atzacked weh the posl of resch-
ng e LD handpurtars n Rent  aed and 23 Dvation allos moant o
drww ot Uw PLD from Letsnon, slmests Syew from Uw nened Labanesa
aMars, and Mot mportantly have Lebanon become the second Arsb state o
BO" 0 peoon treaty with hranl  lsrool achsoved only the st of thote e

3) 18831868 Shates ond Druze va. Ovstions
Tha rehusal of Letwnon's Prasidert Amire Gammayel to brng the hoods of the



Mosherr) miias ©1o 'es goverteneet, raedy D meder Wil Duvbiat and
Grsto loadior Netdh Dormt, caused both groups to ook for & chence o overtirow
Drrwmtion run. Whan Prasdent Gerrayed refused 0 sign 8 POSco treaty weh
el U Oseppovted deweds Depan withdrwwng foroes rom Mownt
Letanon. thus loawng the Ohvetions n the ares exposed to Druaw sttack

Hacked by Syran forces, whch could now oct more frocly with the rseks A
Uwr sath the Dnow chsbed with the Dvatios 0 the mountans in
Septernber of 1583 wii Uw Shetes chasledd with he Muti Netionwd Foroes
VN n Dent. The backbone of the M, the US Mermes. wers (ad. 0 the
poston of taeng SO N on Nternal CoNfict with mwemal Beanng on US nter
wtn. Thw premsrs from the Ameccan pobie was too much &0 Sustan once
241 Marvws sarw bilad by » o bord) ot Bene besrnationad Arport and
Presdert Reagan wihdrew the treops. I the e tire 200,000 Cwistirn
were borg deplaoed and ther homes destroyed by the Dnae forces in Mot
Latwnon. Dhwetinn vilnges such as Silfogn, Dloun, Aarrrreg, and Knoysoh were
Sty derrokshed. I o fow Cases, such s the vilage of Kiar Qatra, & moed
DOruaw and Chrwtion town, the houses wery spered Dt the Chostiens werm die-
placed

The Slerac: revohfon ) e slso bad & rvgor basrng on Labanase overts. The
el nvason of 1962 provided the retiorsis for the furrretion of Hutslah
(The Party of God). Mutulioh grew to rval Amal in the Shite community. which
Utmataly lnd 10 e vars wihen ths communty. AR the Securty 200 ook
s fewl geographic shagm i the mid 18808, battie nes wore et botvoen
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. PRINCIPLES OF PEACE.

The PEACE method rests 0n certan rvciples thet are the foursdtetion of &
s We st errpbesiae thet these prvcples are POt 0pen 50 Compro
e O negotation. ¥ St vwolate them, they ore ameaed.  § ool aahorties
Serrand INat we wolate them I ordor B0 start & progect, v walk vy froem the
propct. B rafonal sahones Gamersd wn woiein D wet riolaiow (ressli e ()
hose stfonten o Back sy froen e dermmnds

Thes spgrusch masy see neve and st recked. And € somet:mes seds to S9
ioart delags n rplementing propces.  Howavor, £ 8 crucdl 1o stand o prn
Solos on both esheal ond procical grounds. ¥ o progect does ot e up to o
prncpien, £ wi become comupt ared mvartiinlly Ind or st st ba s then Sy
scconntd  Thes s partiouierly Srom I soostien el s ochudes most. e
Geneiopmnt coumtrms, oot st Latsnon] whars corruglon o Uw rorm. Dn prese
Uosl grounds. ofce an organaition ssabiahes 28 reputaton o operstng
soortey 1O prnopie a0d WEhOWE comupton, Somands for cormugt botawor
become rare.  Our cxporonce shows that most peogie ¢ not wash o be cor
ARt They portcpatn 1 cormupton hecaume they mast survin withn & comge
spmary Do showe St ey Coe cpsrsds charily ot g U0 w0

Therw ww 10 PE ACE procpes lnted Selow and Aatrated with srecactes n
sUCOTOMMAN thue toe

1, Folticnl neutrality.  Tha prnogin s cortrsd. Postcon @it socetiem s vy
Pty polticaond wil detficaton of » dewiopmert orgenastion with ore o
s syl DOSDCl cos Wil Do sheohtoly fatal The & partcuiony truo #
here 5 2 NAtUrDl DOS AQONEE The OrpANEAtIoN Dacause £ & Gantied with &
pOrtcLiy Courtry N our Gaen the Lintasd States

The PEACE project rocaelly axpanded o South
Lobanon aler the wilhdrawal of Isrooh forcos. The
groupn hat was mosl promissnt in the confict wih
Bael cunng he occupation of South Lebanon was
Hstulah (The Party of God) While Hatalioh cortan
Iy had widonprosd support n ihe South. we Tound the
Oy Were Not vary popuian In sOome communities.
fact. some of the willages whiers We 588 UD COMMINeos
Atlemrgind 1O echuds mesrndeers wilth MU DU connec-
2OME. WO ex3ianod 10 Thoae communtien that & was
rrporiant o inchade o8 groves that had nterosts angd
spport i the aoa »0 Tt the cormmundy oould come
© consensus on the projocts they needod. Eventually
o comimeavies agreed 10 ndude Mmembers that rep
rosont ogimate interes! groups (@ 0., famears, ool
overmment ORCNS. loachors, ¢4C. ) who had Habolah
Ot tiorm Thum, & erwrriber Of Mz Oulloh who served
23 T hodd of the local agricutursl co-op woukd st on
P conymlies 0 that Capacty and not a5 3 membor of

& poltcal paty  Snce Pwn e richon smong ool P e —— T SORETVOS
Foups Bas Deen less and projects have boen agreod ) URAK) v tetes

VPON TemsOnably sasly
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<. Tromsparency/no otrrupon:. This preceio wos noted obowe, mostly with
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10 Tectvicn soslercn:  Drngeg the noeded tachniod skl ard gualty con
50l processes together pusrertes 5 Sot closa proget. When tur Cormmmuntiog
SDrest b preferencs for working with peopie of Simiar corfess, we OIS Ot
Ut we wil ascormbie the most queifed peoply for the o8 ragardiss of reb
g effiation

The Uchetine sewer progect wiso Sustrates the 1ok of lechwical excedencs  The
USUA! DITERCt PAMWING DIOCess was Rolowed ardd bads were sotcted  The low
Didder wus 8 SPatn contraction and B 2nd lowest tedder was 3 ocal Clvistan
Part of owr commamant 1 Inchrcal excolonce is 10 tharoughly rwview tads  The
OVIOW Process s described bolow  Our review showed Pl Pe vilagors' pro-
ferrid contrucior (the SPate) was Biddng teiow cost and Tat the Chrssan's bed
mcouratety refiociod true costs. I aSIBOn the Chistan cortracions Mt
SPCCACAONS wawn much SuPencr. and he had abeaty secowssfulby worked for us
on other peoects.

Wo adviaad B vilage hat the prefersod Contracion wink! rol te Btée % pertorm.
Bacause of the 0-low bid, he would do shoddy werk, fot #ve wp 10 specs, or sot
produce on ime. Furthermore, we advised them hat he Christun contractons
mportant & quaty since somedng that would affect the vilege
humcn They geched thewr preforred conteacios

As wo predicind, e thosen conracir &d not pardonm sdeguately. Al Pat pont
the vilege COMMVRRE Came 10 s 10 sew if thers was 3 way oul Of the contrmct
We expiainod Bt I was thew contract, Dt we woukd do what we could 10 help.
Thvee days of negoossons ensuod betwoen the cormvisies and e cOmtracion
Wi un SUpPONg the commsiiien. The goul was 10 get the conracier 16 volun-
Lty withcrow 50 thal we could change contracions. The incentive for hen 10 88
30 wit Bal we could Invoke the penally provisons Bul we insert o all con-
MNCon CONtIacts.  In the and the COMacir wWithdrew Undor an agrenment ko
compiote cortain sectons of the network. THis was 0one., ! B new Contractor
Sook Ower The new contractor complatnd the wark on bme and af o 0% Ngher
cost than he had originaly tad.

ADOU & Imenth sfer the rew CONTACIN 100k Cver the vilege COMMROC Mmet wih
w10 review e Incident. Thay thanked us 10r Our SUpPPon and staled that he
OXPeNonce had tught (hem a valuatio saon the mporiance of Lsing Te bost
potgin. aret not MTHNG TOMBEves try Gascrmnatng on SoCtanan of oher ron-
SOONOMIC Qrounds.

IV. IMPLEMENTING PEACE

The ortre PLACE. procsssfum intied cortact weh the cduster of vileges throug
Promct completion and klowup s highly sructured. Tha Py st eturwd prooess
wratien U5 10 Mnow whers ol propcts ere B ey Sme, slong weh whet stegs v beng
SrgheTertod, t0 MONKor Quelty. s L) ke Changes when needed

As mertioned sbove, O operstionsd wit of PCACE @ 0 chstier of vilages. 'Wh G-
rurtly serve B cletorn thet commpres O o 13 vilages sach. e papuetion of the s
s vy etsen 14,000 ond 32 0010 Becuuse sectaran reconciaton & 50 mmpon

”



Lt we shvays ke SUre that the chsters cortaen mgnicarnt. iurrdary of 2 or imore
crbesarn  The Wages thermaohves ire generaly homopeneos.

The frst substantve acton oftor ol corenct with & village s sstadiel ey
» Vilage Commezos:
« The CAll toam contacts key peopis i sach Wiege to introduce the
PEACE Propes Feld coordestors asplen the procoduros and
recparwrmets for wesistarce

» Cach wiage forms o commitzan that s represertative of s st
BONS Such 06 the mumcipaley the Mok, sy oullurdd conperstives,
unons ond chibs, NGDs or CBOs, slong with any member whose per
Sopeton the cormmunty deerrs sdvsatie. Cach comes to the process
with e sstlutionsl INGerests In Mnd, the KUCome & the espressed
colective merest of the communty through estansve maetngs fncl-
tted by the CAB toam. Tho ndvdund poltcd backgrounds of corrents
200 MOMBors Do rrwlavirt sinos o ure weltorme with total “polt.
ool neutralty” on our part. The comreritteoe s encouraged o operato N
the e wey

« Ths & loflowed by Contication of progect prorties ad takang v o
ry of communty physcal and human resourcess Uet coukd be used in
the propcs.  These ndvidhmin e reguastad to pok pronties with total
“poRticsl neutraley *

* Thw comritien then Contfics & proect as the most vl for develop
mert ond/or roveokzation. CAIN sta®! wonkd then sssst. Uhe conwritiee
mombers M tha budgeting and bad process.

o Implervertation beges once the Necessary documentabon & complet-
od lor sech propossd proect. I Many canes, particularly whars chus.
Lery e far from Borut and not saslly ncoasstin, we sergloy per bt
ool coordnators who have the resporsitility of seting w our ool
netavork ond halp motiuw the comeranty 10 formn & comenttee.  As
work procesds. U indvdusd 5Cts 08 & MaRr doment 0 sohng con
fcta, which could sree. Ho or she con talk the “ocal” lngunge, which
» putuler 10 every Communty

Orce the Viloge Cormynitass hewe been formed, we encoursge the formeton
of » Oustor Comenttnn. A CAIl st rrasrnberthe Coordneors appontod 1
be the pont of contact butwesn U cluster. £ congtituent wioges, and CAIL

The CAIl agproach to focitating revtalmtion Wiy svubes the vilagers n &
procoss of defireng nirmstiuctursd, SCONOMIC, BN ENWONMErel Coratrons to
dewigriard and deterrinng thoe most malete sohsions. I sech chaster:
CAl srengthons grassrncts orparsstions such s fermmer cooperstves. cooal
AESOOATIONS. el wornen's OrEnEatons and mobizes Wiagers through thane




ortties st tD ansess thee rends and detarene prontes, and then to deved
up end svglerert plare of sction W eddrees thuse reeis  Srong (ke e
LOPOLON and CONCONtod oMorts S0 MOhE womon I decmenmskeg and
PO OMTRLng st arw Pelrercks of thes apgrnach

Formng commEtons Can SOmetmes Ve ree 1o cortortous meus  Digntes
over represoncanon of indvwools and groups ond the role of women come W
often  Dhapntem over represertaton mnly rvol efforta by some pecplks 0
gkl Uwen. Sormtioes poliios rvaies res 0 e rmors powerfud group
tryng 0 exciude the wesker one.  Sometimes loce oMoshokiers wil syt
ociudo ordnany CLeNS on the ground that the ofcehcloers siready represes
e corrunty  Sormetires £ 8 gt personed delle. 0 overy caso, o
FERpOr W U e O g P s dennooretic partiopetion and 500
i, Thus, we shwvays reat thet sy oos ndhvidusd o gruup with & sross
doore L0 PArDORALE OF O logUamate VRorest to represent be slowed oo the
Viaage Conwrezee

The ssue of fermele pertopeton veres somewtet dupendng on the relgoos
ond cutural atttudes of the wilage. Locel vlagors cRtan propooe Cornyrdlams
made up solely of Man.  In thes case, wa frst PONE Gt T IMPOrSant Nterests
the worrmn have (schocks, ofid care. medon! oarw, ste | and tha Sace that they

ey play an rrportnt roke 1 e cormerunty. Besed on s, we sirgly sg-

POSE INIE ThE MON MWEE Wormen 1O PartoDats, Bnd thay Lsualy do without sy
rhcont otyoction

Aoep the msun » frore of the comemunty and Rawe Aot had any Caces where one
OF e wortee 40 POt sverfoslly o e Conmnate.



whven ond hawng Thom rames the credisity that the Coordinator noecdn with
bosd peopie and corractonrs.  Snon our wark ety sweys NCLdOS CONGRUG
von ol mgouursl scovites. of our Coordinators Tewe wynficent gl n ot
ot orw o Tkt

The most sgertsnt charscterste of o good Coordirstar s corrertsmet,
spectically comynkia s 1 U0 doveloprment work accordeng o PEACE prvos
ples ardd v Thes culls for 8 hgh level of dodcationhours are kg, U cors
SLons N the courtrysde cun be GMoUR. and working with peogin who sorre
Lres Deor resarermenes s gruiges agenet thar noghtors B ofen stresedd

Aa noted sarter, coch wilage and chater sets &y OWn Orortes anc 0L of these
rortas the COMMEzons propose speciic gropots. The cormemgtoes howe very
wiin decretion In the choco of propea  Whils Ueww s 10 apecfic monetary
vt wrw has t0 be 0 roasonadie corvespondenos Detwee s amourt
of money et e the rumber of benchcares. the heger the urter of
poorts heneficires, the more we are wilng &0 sped  Progects hewe to be
wehn & geneesl mesiste, which has boen oot by USAE).  Propats ded with
agroulure rdrastnatirs. ook nirestructure, enweonment, and confict reso-
hoon/partopation  Conmynttess usually Progose Propces B evorowe Peath,
P 0DCHl WO Ient, AAtOn, mad 10 QENErIRe NCOMme.

D¥cdiaen Con Broe DO OvOr WK Progeces 1D prupose end where thoy shoukd
b ocatesd VW NV SUNCORD e proripestiey) process.  The reacon @ that
urdens thee CorreTndy COMOS tO CONBONMM (n &8 owrl, Uere wil et be e
Dup®. 0 that Csss, grobloma alwoys come i danng englementation end fol
Dwup tet srw ore sEOOus Than the ntial deagrenects.  Adnsttedly oo
ensus buldeg o be o drewnowt proceas. VW b had occassions whan &
hes tokon O yeor ) s Sometmes 8 Wioge has not been abie 0 resch
consenous. 0 thoss coses we walk ey Sdys oy tha door opsn o
et Bt the Winge's roguest. Whetever the case. we aways procend weh polit-
G renAruity

Dres » propect has Doon pprowved by the conwriiles, & goes FR0 the plannng
el sppvovel stage  This moroonioss strsgftorwerd process Loes the appro
prote Uschedonl personngd (engneers, arciRacts. sgronoTIsts, etc. ] to trone
L0 the cormriitian’s (romct MLD CONERMENon dociaments 1o be ket Ot for b
The committse shsn starts whatever govirrrental sgrowd prucesses (con
Sructon peres] et ww recessary Ths proomss can be srduous
Somatimos tha @ a0 Becsuss the QOVITINENE BOENCRS &rm NOL Fesponsve.
Sometimes what tha oty wards 15 38 Voranco with govarrerent plees.
b Ve Cot00. £ 6 ORON Aacessary 10 tring poltcal Prescure On agencns to
spprovwe the pns.  Ths actvty = Uw resgonebiity of the Ouster/Vilage
Oonwrstdss & @ ymportant for the Conmyrdles 10 Garry this ot Docause the
el conenunties Need 10 COVEIOD axpartas i relstions with the central gov
onmere.  indesd. U § an mportant function of any ko entity

1" Cotarmn Vuwm 1o Promma i



A sad, # rot ofton mentionod, tuth of dowelopmert promcts s Ut ey arw
often poorly rplomerted.  Dovelopment progcts i LEbenon s no ssosption,
ard many deveopment agonous have pOor repuatcns for Quety wrong e
enl peogle  In thes contest, G\l detanmined early on tht & hed L cormete tly
deler axoslere propeces theough REACE #a o mattar of pride. t0 protect
the company's repUEaton, and MoSt MEOrtant HOCEUSe the vwilsgery Gemer el
3

C The smgieenentation process & comgios and detasad ond wil be described only

trwily barw AL &% Corm, Iowever, € rests on SO0 oG NOOENdent evakumton
of Wil constructon s, closn sUPErvSon of CONGATUCLON With apEropriate Ll
Y IS peyent. [rOvsIons &) AnCouUrnQe contractor performance  The
Process weo cus for entanenos and folowan after progct compieton

The grocess begems with en rdupended svebston of o bads by the ot strue
turel engreer supplermerted by otfwr e ts ss nescnd  The detaded process
goes boyond the guestion of chousng the west bl I Tz, geetng e owest
Bed 1 POt the MO Mmportart goel. getting & curtrect et reflects true costs &
most emportant because F & ted & 100 w Uerw wil be prodiers weh por
formarce. The ttructrg engnoer evelustes Uw bids sl when vy specic
tom & prced ethor too hgh or to0 low he decusses the resscars for the anom.
Sy wah the Bader I the matter Cannot Do reconcied, the Owrwl tad wil e
e accopted  Unce the lowest Bid cOnSEtort with true cost wdd other pers
fermanes wwabing (SUch 08 POrwouS CEENONCE | have boen deterTrwwsd » o
twct m drewn and coretruction stavts.  ORon, 10cal CONUractors Uy 10 sokck
polticnd partes 80 spport tham ¢ wenng the Dd.  Agan, “politcsl nearwity”
= U mode of cpmrstion e ondy techmeally acosptabie DOS wn

Trhe construction process @ very closely montorwd Ly the Coordnmtor. the staft
Sty ongreer. 9nd CY Comenttes mwrnbers.  Wh superviee e test
ovary CONCrete POUT, Wo montor Gokvery of materssls  Wa repexct of sinctres
PRerting, and cther systoms.  Local pecple, to suy nothwy of rew consrmatons,
ore surpnoed by thes level of supervaionthe formmer plessartly wd Uw ntter
olon urossintly surpreed. 0 fact. local people Conmatertly sey et they am
Srpreed that the CONStruction Qots done 0N tire and Uy s swar mor s
preed that £ o stll sound altar the wnter

Ancther FTportrt anpect of SUPOrVISION and MONRorTg B OCE Dertopetarn
W arcornge the ol commites mambers 50 play BN acthve 1ok 1) sger
vising the promct W ask them th vett the oromct 50 et dely, decuss
progress wih the cortractor, and report ony SgMicant problems to e Wae
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V. RESULTS OF PEACLE.

Dolow mavyrarens the PEACE resmits  The fost wef sscond cohrres whow

0006 thom chaoply, @ons tham fast. and reconckes pwopin sfectively  The dets
e promcts Bhat hess hese cormgletasd s of Septarnber. 2000



professionals who have implormentad progscts in B fedd wil recogres the
high productety level PEA CE has achwwmd

o Ay AR

L - - -
PEACE dows progects for tie money by bwerngog our Aads with ool con
Uitatiorm A 20 percent locol conrixon s rwpaned by G sgreement weh
USAID.  However, we rogulirly axcoed that hecmuse the comemuntes buy ko

P process compiotoly  The st twn cokarns of Uw Lubie show the ocal con
trbutions. Oversll, FEACE. ham achioved » 58 percent locel particpation rte.

hoder o put the PEACE remlts i perspective. we prepored 0 COMparson
Detweon our propoct and & compersbi progrem run by another rtermatonr
deveiopment agency i Latwicons.  The Tible Solow shows that the PEACE
process accomphshent morw with s, and gucher. than the coamparabie pro-




VI. SUCCESS STORIES

Anceher challonge wo 1ac00 0 Tha Wiage wos Neal Mmstarce w0 e paruo:
pation of women on the commezas.  The wilagers also argued that women wirn
net phwscally obie 10 00 CONSErUCHon wark on the remata resarvor sts. At the
repectod urgng of CAIMS fokd toom, the vilagers agroad 1o aime women &

DOSh She COMIMETOe and the construction workdoron  Dina of tha b wormen ,. .

who onad the conyrttee swartunly becave U franced coordeator for the
proect, and the ceher woman wis trannd 1o becorrm & Bl oporator

Tiw PEACE reconciiation process works. A good example & our devolop
et of n Lo G wd Herwy processng fecity © the vilsge of Sty

Tha progecs provied the opporunty for comerurites o Irgrows U eoo-
NOMIC OpPartinting, But wa rnde & clesr thet Uw wonkd oy go fors
wiwd § the comeruntaes would work together of ther pust corflcts
or ourrert ankvosties. Sl i Lceted 0 e heart of Moure Lsberon: & & »
Dhvintinn town that was Wtally dencisted by the Druse forces duvg the
Wourtain Bette” of 1083 during Luberorn's ol war While constructon et
el wher) e curtrect s sgned with the Sitays Cooperative in Agrd of 1899,
CAN hed sbrwesly bewn working clossly with the pecple of the aree since e
tegirwny of PEACE sctivtios n Juy of 1990 Our sfforts were twotracked
o g, orw W fecilitets e re-corewction of Oruze and Chrations and anath-
o et corcwruted on ersurng SSOet SETINELrEtoN, ranaparent. pro-
GUrwTert rucwsses, st sherence 10 sppicable bukdng codes. and open
SoonoG rterest, LN grovded B funcoonal reconclation option o both sdes




of the confict-they had sometieg 50 loss § Uwy thoms ot U coogeres

Thes progect corsssty of e stes.
1. pr weh 500 beshwvos of mmportod and rtegrated bees.
2.The with locol bees. and

3 Trw processeg plert for Bw estrsction snd peckageg of honey

The il (Mioues of gettig people 10 buy o the reconcliation procoss
slowly grve way (o better reftions.  For esompie, CAINS fold teom arranged an
FENOAXLOrY Mectng betweon bockoepers rom Modisye, 8 Druee town. wd
cooporatve mombers from the adacert Chvetan town of Slteps The jarposs
of the meoting wae 10 establsh Uhe first contact betwees Uw Lo cormrmntes
e Uw Ol war ended Al s swkwert] et G rmeetes, the teokoepors
werw deep 0 decissing hew densssns Ut they were Doth oncountanng.
Socs the commurties s 80 Cose togethen the boskocpors had & wrong
sEorest i prevortng the spreoad of bee dooeses.

Thes il rwwtiog was the key ) opeeseg e door for Dewe nd Maronts
Lanaepers from of over U Ay nd Shoud Custars (o comm together in two
workahops.  CAR andd the Sitaym ware epocting @5 partonanes o
each workshop, tut were surprsed to soe SU ottending the Al day everts. The
workshops' clasarcom traeng was hoid ot the processng plart. wrd the grwo-
el tranwng At the secondary apery

Therw rw soverwd schitoned sucomes stores oo I Appends |
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APPENDIX Il
PEACE PROJECT SUCCESS STORIES

_— "-" a— - - P - - Aarlw L | - % 2 bl - ay Cd « »® -l .

T™he prorty progect chosen by the vwiage conenkine ane
reconeructon of the ol pulsc scfexd  Ths scaivity oo
watend of dermoisheg e old taaling andd constructng &
ew 1%«oom noity  The Letorese Govorrrmert had
irwacly coxmpistng kg 4 e of the 15 nooded rooms

Agprossmataly L) Stuoonts woukd howe accoss 5o & rehe
pltiged chos with 0 grettly IMoroved BTG AT
mort.  The maor chatenoe Tacad By CAI was resaivg &
maor ntormal confict among town rescerts ongewtayg
fromn locel postcsl seuss  C AN wial! sy s it to
brng Doth pertees toowtee Wl svernl ot f e
tarwd oTorts, the SevD parties setitind thew (dererees 'or
P vl Ly of the correramity vl weare abla tTO work
Logpive am (ww Lm

-  DemEL Amar Cowp SToRAGE FAGLITY PROJECT

Thw D Bl Alvrwe e Yaonunouns Ohsters male wp @2 vilnges, whoh are
shecant Lo ench other. srud sluss e sers profdrrs and foad 1oF FTganon
potalie wolier, sod evbanond Orop imerketing In theae clustors, oppa and ot
W vy v o e rresrey of mrercieces oo Gotite ow purchase prces.
U lrviery 0o ot sl o this pros. e crops @0 1 woste due B8 Ik of
resourcms for raleiger wtios

Village corivtiess xiapandently et intad tho need %o o
vkt storwom fecity L ssrve U whole ea. AN resieeo
st such @ wrge ruarmber of vilnges s nead o coalton
Uf of Uw coupmralives i U srees 10 plan arwd manage the
codd sorege fsoity cunstructon ersd gpesston LA stait
and regresentatives OFf e B ULy CUUCETWLVES T
soveryl brmes and sucoeesiuly estabined wcd » cosliuon of 14
cocperatves. mamed The Agrnouitrw Couperstovs Lioss
(AL

Oy 120t MOeUngs oy e vrous oo sty
the rogon, CAll was onoe agen iy Yw hrcisne reo
oNCEBDON roceas 10 work. As i the Baerdesgaryg coop 1f
Gfavn. wa P owed w vilegers Uit Uwrws s (Pars 00 one
2 to g by wortirg soserwt st Ofles Forviayg U
0N Wt conaderaie sCoonyietrrerd snoe the maen
groves mwvoived wary Sheten wiwl NMeasvrdss of thw Dew E

Voa Cone Dronna Pun i viane = = =

Lo wnt \isasem i Ihaarsonive s 4



Ahvrar and Yarmmounn wisges, who had a hatory of

yourns of soctonon charged ookt = BN upERronm
GonwrSirosTm wator nghts oortast

The ACLU hos worked on nmesous ssues, nchuaing
pressrng e GOL 0 grwnt the nestied  construction
perTes. WO i oRon a hwghly poltcsd s sormetemes
corrugh process. 0 the come £ took te peary’ The ACU
weo W o other bonefts whore by the merrars e
wirkrg Logether On OUNEr COMMON Agroutirn ees
n vy professone Manne”. 08 woll a8 NN e wrson W
resoive (sgates 0 e varous Wioges of the chsters

Thar cokd storwge tacity prowdes the appin and potato ferrrey of the res weh
e seorege volame for 35,000 coses slong with wn supenson capacty of up
& 100 000 cuses.

Vot comm gun rom v el O Bmaryd farnts

Thw sturchator Coki Storegn Faclity wd e communtyapechc Borgo e
Lede Propct are among the mary scasrghes of CAll's oversl “water resouros
aregemert/soreutirnl  ncore  ppperiedes” development work 0 e
Betan This rtogroted appronch provides Uhe wisges of the Der Bl Ahvmar and
Yorrroune Oustors with » netacrh of tedihncally ocoient proocts thae
sddrees thowr noods within svslebie resources whie maamang potentesd
OPPOrENGOS Yyough trwreg wirkabops, wheeh raoe nawdual and collnctive
farring sl

Ancther such musvgie & the An £] Naanaa Propct;. € m o 7hm rrigestion 11
thet connocts to the D B Alwnee Potatio Witor Supply Netwerd andd jovs Uw
Mctotye Frgation Natwork Proect. therety prowadng & sffiosrnt. source of
supplomental watar during U water SCorce morths of the yeer  The parucs
paton of the vilagers regured § fuge Cooranaton atfort by e coverities N
ordor 1D masmes the pertiopeton of the many farmers needsd 1O work on U
propct. 250 lwrimes of U agroturg cooperstive arw berwltng om the
progect. A e of 200 hectares hove mproved srigstion snd sncther 200
wore brought e erigetion. I addtien, 1000 lendees from the Do B
AP town e SUrTOUNding CoMMUNGan hawn nocess Lo Frgroved supekes of
PRI ey

Improwenyg S rery’ techncal cCapacty was idertiand Ly the Unon of CoOpe oa
B muchosahe) WD WS mprowng appie orogs sfler the congtnucton of o
cokd stavege feclity was undorway  CANL n collsborstion with the Unon, organ
et n vk of Tkt vars for Protessor Rotert Beldng. » pormology ospert &8
Futgers Uriversty in New Jorsay dunng e bloorsng sesson of 2000, The
chpsives wery 10 ODorve the tran spple salustry n North West Bokaa,
aeens OUTENR Sppio production practoss. ead dertly wook arods thae could
e argroved for oconome Qe and  comvunty  OpROrtunty  GADONION



Follomng the trp, 5ol and kel sarvples were collected by Uw CAll sgrodurs!
engnoer and sent to the US for analyss.  Further stagm roiuce & sscond vt
Ourng the ruting sescon of 2001, wheh woulkd buld on previously collectad
lh\vt: and provion an ovorsd plon 10r ITprovng e sppie roveng ncs.
uy n the aren.

O Wl progectn, CAHl inssts on Wechnosd ssosfiercs 0 design and smploments
ton. Thew vwees mardissted, for werrpie. sftar ths compieson of 2000 metors of
Frigeon carwls b Ohast. whersly Ue Meltry of Mydrouic ond Eectre
Plamtrces st Ex wngramers Lo e Lown muesscpality 10 rwestigate CAINNS spec
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