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A QUARTERLY PUBLICATION WINTER  2008

USAID AWARDS CREATIVE THE REGIONAL YOUTH 
ALLIANCE FOR CENTRAL AMERICA AND MEXICOWashington, DC

The U.S. Agency for International 
Development (USAID) has awarded 
Creative Associates International, 

Inc. the Regional Youth Alliance USAID-
SICA project, in recognition of the fi rm’s 
successful innovative and participatory 
programs to rehabilitate and reintegrate 
ex-gang members into society and prevent 
the participation of youth in gangs.

This timely project is a direct response to 
the public security, investment and devel-
opment challenges caused by youth gangs 
throughout Central America. Gang activity 
has contributed to driving crime rates in 
Honduras, Guatemala, and El Salvador to 
among the highest in the region.

“We are privileged and honored to have 
been selected to carry out the Regional 
Youth Alliance USAID-SICA,” said M. 
Charito Kruvant, President and CEO of 
Creative Associates International, Inc., a 
30-year-old company with programs in 18 
countries. “Creative has a long-standing 
commitment to communities and youth in 
Central America and beyond. This project 
provides young people, communities and 
institutions with the opportunities to create 
a regional future built on peace, security 
and prosperity.” 

The Regional Youth Alliance USAID-SICA, 
known in Spanish as Alianza Joven Region-
al USAID-SICA, will also employ Creative’s 
long and successful history of establishing 
community based public-private alliances 
to leverage support, both in-kind and 
fi nancial, for crime and violence prevention 
activities for youth. 

“This 33-month project will give us the 
opportunity to look at crime-prevention 
issues with a regional perspective,” said 
Pablo Maldonado, Creative’s Senior Vice 
President of Operations. “We’ll be able to 
diffuse innovative community-based crime 
prevention programming throughout the 
region, gather and organize knowledge, 
including legislation and best practices, 
with the aim of achieving regional coher-
ence. And lastly, we’ll be able to work with 

and strengthen the role of the Sistema 
de Integración Centroamericana (SICA) in 
coordinating regional approaches to reduc-
ing youth crime in Central America.” SICA 
is the organization of Central American 
Countries which leads the region’s integra-
tion efforts.

In addition to promoting community-based 
activities, Creative will award sub-grants to 
regional organizations in 45 targeted com-
munities working with gangs and gang pre-
vention. The sub-grant program will reach 
approximately 300 community leaders 
and serve 3,000 at-risk youths. Sub-grants 
directed to media initiatives will seek to 
raise awareness of the dangers of gang life 
and sensitize the public to becoming more 
engaged in prevention and reintegration 
initiatives. The project will be led by Salva-
dor Stadthagen, a longtime development 
expert, who has served as Nicaragua’s am-
bassador to the United States and Canada, 
and in many other diplomatic positions. 

Harold Sibaja, Creative’s Regional Director 
for Latin America and the Caribbean, said 
the project builds on Creative’s success-
ful Youth Alliance Program, also funded 
by USAID, and will serve as a catalyst to 
help reconcile country-specifi c approaches 
and the lack of uniformity of legislation in 
Central America to make way for the de-
velopment of regional solutions to address 
youth violence.

“Our experience in Guatemala, our suc-
cesses and lessons learned give Creative 

the understanding of the issue, the 
recognition from key stakeholders, and the 
foundations to address the issue of youth 
violence at a regional level,” Sibaja said.

The project will also assess regional legal 
frameworks and practices to promote 
multi-country policy and reform to improve 
the treatment and rehabilitation of youth 
in order to develop a cohesive regional 
response to the gang problem. 

Led by Creative, the Regional Youth 
Alliance’s key partners will consist of 
USAID, the Central American Integration 
System (SICA), the Commercial Industrial 
and Financial Associations in Guatemala 
(CACIF), the El Salvador National Asso-
ciation of Private Enterprise (ANEP), the 
National Business Council of Honduras 
(COHEP), Rotary Clubs, local churches and 
vocational training institutions, among 
other organizations. 

AWARENESS-BUILDING EXERCISES AND STRUCTURED ACTIVITIES AIM TO HELP FORMER GANG MEMBERS AND 
YOUTHS-AT-RISK TURN THEIR LIVES AROUND THROUGH JOB AND EDUCATIONAL OPPORTUNITIES.
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“We are privileged and honored 
to have been selected to carry out 

the Regional Youth Alliance USAID-
SICA. Creative has a long-stand-
ing commitment to communities 

and youth in Central America and 
beyond.”

M. Charito Kruvant
President and CEO
Creative Associates

CONTINUES ON PAGE 3>>
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Drawing two elaborate fl owers on the 
cracked chalkboard, Ms. Hawa, a 
26-year teaching veteran, asks her 

class to draw their own interpretations of 
this image and her students respond with 
enthusiasm.

Hunched over thin notebooks, students 
draw and erase furiously in rendering their 
own likeness of the chalkboard drawing. 

This teacher’s simple exercise is intended 
to motivate students to refl ect and think 
creatively and ultimately to re-direct 
Afghan students’ educational experiences 
away from rote memorization of facts.  
Twenty-six years ago, having completed 
grade 12 herself, Ms. Hawa taught for two 
years before joining the faculty of the Char-
mgar-Khana Girls’ School in Shiberghan, 
Jawzjan Province. 

“When the students work among them-
selves, issues and questions arise, that 
even I sometimes don’t know the perfect 
answer to,” Hawa said. “But I let them talk 
it through and they end up directing what 
they learn, because they create the ques-
tions.”

And since her own graduation, Ms. Hawa, 
like the majority of Afghanistan’s teachers, 
has had little or no opportunity to undergo 
training to improve her teaching technique 
and methodology. 

But last winter she completed a two-week 
Building Education Support Systems for 
Teachers (BESST) teacher training seminar 
on fostering student-centered education.  

After three decades of confl ict upended 
the foundation of Afghanistan’s educa-

tional system, the BESST project has been 
working closely in coordination with the 
Ministry of Education which asked the ini-
tiative to train 54,000 teachers of primary 
schools in 11 provinces. BESST is sup-
ported by the U.S. Agency for International 
Development. The project is implemented 
by Creative Associates International, Inc. 

Primarily a teacher of religious studies and 
the Quran, Ms. Hawa sometimes substi-
tutes for drawing and sports classes be-
cause Charmgar-khana Girls’ School lacks 
the needed fi ve full-time teachers.

“During the mujahideen period,” Ms. 
Hawa recalled, “Our school held classes 
in the police station.  While I taught, the 
policeman would stand outside the door 
and guard us. I also think he was listen-
ing, learning the lesson, too. When class 
ended, he would come inside and go back 
to his police work.”

Today, Ms. Hawa and her students attend 
class inside a large tent, situated in a large 
fi eld buffeted by wind, dust and heat. 

“This is not an easy job to teach in these 
conditions,” Ms. Hawa says.  “But I love 
being a teacher.  I enjoyed the [BESST] 
training so much and know that it was 
valuable, because I now can see that my 
students are learning more – as I use the 
techniques I learned.”   

The BESST project will also assist the 
Afghan Ministry of Education in develop-
ing competencies, training curricula, and 
credentialing systems for teachers and 
school managers. 

— Alison Long, BESST External Relations 
Manager.

AFGHANISTAN: BESST HELPS STUDENTS TO 
THINK CREATIVELY Asia
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IN MS. HAWA’S DRAWING CLASS STUDENTS ARE INSPIRED TO THINK CREATIVELY.

“ But I love being a teacher.  I enjoyed the [BESST] 
training so much and know that it was valuable, 
because I now can see that my students are learning 
more – as I use the techniques I learned.” 

 Ms. Hawa
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An innovative online forum, sponsored 
by the U.S. Department of State Link-
ages Program, is  paving the way for 

a group of Algerian and American teach-
ers and students alike to get to know one 
another, making cross-cultural friendships 
that are infl uencing teaching methodolo-
gies and the way students learn.

The Linkages Program, an initiative of the 
State Department’s Middle East Partner-
ship Initiative program known as MEPI,  
is implemented by Creative Associates 
International, Inc. in collaboration with the 
Algeria Ministry of Education and Michigan 
State University.

Formally known at the U.S.-Algeria School 
Linkages Program, the project is a virtual 
exchange program that connects high 
school teachers and students in the United 
States and their counterparts in Algeria 
through an interactive website and English 
curriculum focused on cultural exchange.

In addition to bridging cultural and geo-
graphic barriers among American and 
Algerian youth and teachers, the Linkages 
Program supports current Algerian educa-
tion reform goals by introducing technol-
ogy as a pedagogical tool in schools and 
improving the teaching and learning of 
English-as-a-Foreign Language. 

But before getting connected, participat-
ing teachers were required to undergo a 
rigorous training, initiating them to the 
workings of an interactive website and new 
pedagogical techniques including group 
work, cultural stereotypes, brainstorming 

sessions and vocabulary games to use 
when introducing the program to students.

While technology is readily accessible in  
many American schools, it isn’t as wide-
spread  in Algeria where 81 teachers from 
35 schools throughout the North African 
country were trained in late January in 
internet use.

When the training began on Jan. 19, some 
Algerian participants were being intro-
duced to computers and e-mail for the 
fi rst time. The training provided Algerian 
teachers instruction in using an interac-
tive web site. By the end of the training, 
all participants had successfully prepared 
a PowerPoint presentation on how to use 
their new skills pedagogically, to supple-
ment their students’ English language 
learning abilities. 

“Thanks for putting me on PowerPoint.  I 
will go forward and never stop,” said one 
Algerian participant adding, “the cultural 
exchanges and program objectives are in 
line with our [Algeria Ministry of Education] 
educational reform goals.”

The interactive web site also provides a 
teachers’ forum linking teachers from 
across the country to share experiences 
in teaching methods on second language 
acquisition among their students.  
Speaking of the caliber of the training 
and the opportunity to interact with fellow 
teachers from across Algeria one partici-
pant said, “You did an excellent job! Thank 
you for giving us the opportunity to meet 
other teachers in our country.”

By the end of the three-day training, 
Algerian teachers submitted more than 50 
online posts to the  Teacher Discussion 
Forum. “The fi rst thing that I want to write 
on the net is thank you, because you have 
made of me an online teacher,” said one 
participant from Biskra, Algeria. 

Launched in early January, the Linkages 
Program will conclude in May 2008. An 
outreach campaign was conducted to 
identify interested U.S. schools; among 
them, 23 classes were selected to join the 
project. The U.S. teacher training for the 
Linkages Program was conducted at the 
Michigan State University campus while 
others were trained remotely. 

According to evaluations submitted by the 
Algerian teachers, the training also pro-
vided an opportunity for cultural exchanges 
between teachers and trainers. “What I 
have learned most from these training 
days is that Americans can be very kind, 
helpful, cheerful and sympathetic,” said 
one participant from Algiers, who added 
that “Algerian representatives are working 
and doing their best to improve relations 
and that we can be friends.”

— Rashi Joshi in Algiers and Alexandra Pratt 
in Washington, D.C.

ALGERIA: TEACHERS, STUDENTS LINKED FROM
KALAMAZOO TO ALGIERSAfrica

Under the Youth Alliance Program, known 
in Spanish as Programa Alianza Joven, 
Creative developed innovative strategies in 
Guatemala to address the social and eco-
nomic conditions that drive youths to join 
gangs and helped ex-gang members turn 
their lives around to become responsible 
contributors to society through mentoring, 
internships and other job training. 

Creative opened youth centers to provide 
at-risk youths with a safe and constructive 
environment to learn new skills and not fall 
prey to gang infl uences.
 

Along with prevention, Creative developed 
unique job training, business development 
and mentoring programs for former gang 
members to enable their economic viability 
and involvement as responsible contribu-
tors to mainstream society. It is anticipated 
that 450 rehabilitated gang members will 
obtain permanent employment through 
the Regional Youth Alliance’s sub-grant 
program. The job placement component 
is based on Creative’s Challenge 100 
program in Guatemala which provided 
former gang members – young women and 
men alike – with mentors and job training. 
It grew out of Challenge 10—Peace for the 

EX®, an innovative program that was also 
broadcast as a reality TV series. It gath-
ered 10 former rival gang members who 
had to share the same home. Divided into 
two teams of fi ve, the teams competed to 
establish legitimate businesses with the 
help of private-sector mentors. Challenge 
10—Peace for the EX®, known as Desafi o 
10—Paz para los EX® in Spanish, was 
broadcast on Guatemala television. To view 
the series, visit www.challenge10.com.

For more information about the project, 
please contact Technical Monitor Lynn 
Sheldon at LynnS@caii.com. 

>> CONTINUES FROM PAGE 1 
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Washington, DC

For James “Spike” Stephenson, senior 
advisor to Creative Associates Inter-
national, Inc.’s Center for Security 

and Stabilization (C²S²), establishing a 
process and a road map are pivotal to 
sustainable stabilization and reconstruc-
tion efforts.

“The process is more important than the 
actual water pump you install because a 
system results from it,” says Stephenson.

These days, Stephenson leads Mission 
Readiness Exercises, known as MREs. 
They’re designed to train soldiers deploy-
ing to Iraq and Afghanistan about stabiliza-
tion and effective counterinsurgency strat-
egies focused on working and engaging 
with provincial councils, bureaucrats and 
townspeople. Developed to rebuild and 
secure post-Taliban Afghanistan in 2002, 
these Provincial Reconstruction Teams 
(PRTs) are one response to bringing stabil-
ity to insecure environments. 

Stephenson is no stranger to war or post-
confl ict rebuilding efforts. A veteran of the 
Vietnam War and 26 years in confl ict and 
post-confl ict postings, he spent 2004 and 
2005 in Iraq as the Mission Director for 
the U.S. Agency for International Devel-
opment. His model for reconstruction is 
founded on years of experience combined 
with a keen understanding of what is 
needed to transform volatile states into 
functioning societies. 

Stephenson uses his post-confl ict experi-
ence and reconstruction model to improve 
the chances for success of PRT efforts. He 
also applies his methods to Creative’s C²S² 
initiative which seeks to identify and take a 
leadership role in the critical intersections 
between the security and development 
nexus in post-confl ict environments. 

Combining the expertise of the military 
and civilian organizations, PRTs respond 
to the needs of populations in volatile 
environments where traditional assistance 
efforts are severely constrained. They help 
provide a stable and secure environment 
for indigenous populations to achieve 
effective governance and economic and 
social development. In short, the goal is 
capacity building and local ownership so 
that nations in transition, even volatile 

transitions, such as Afghanistan and Iraq, 
can be stabilized. 

PRTs are an alliance between civilian-mili-
tary development efforts. While civilian 
practitioners often take a long-term view 
of reconstruction, the military is more 
often focused on applying its resources to 
achieving near-term results.

“Stabilization and reconstruction are differ-
ent than ‘traditional’ foreign aid,” Stephen-
son says. “To be effective, planning and 
implementation must be extraordinarily 
fl exible and agile.”

Accordingly, interventions that can be 
developed over a period of months under 
foreign aid initiatives must begin in days or 
even hours in the confl ict and post-confl ict 
environment, Stephenson says.

For three weeks in January, he trained 
2,500 soldiers undergoing in-theater 
simulation exercises that included three 
fi ctional Afghan provinces, populated with 
250 Afghan role players and hundreds of 
opposition force insurgents. Lasting 24-
hours a day, the in-theater exercises were 
conducted over an area the size of Rhode 
Island, in the Mohave Desert. The exer-
cises included ambushes, IEDs, mortar 
attacks and other combat scenarios that 
the soldiers will encounter upon deploy-
ment to Afghanistan. As important, they 
included non-lethal engagement with local 
government leaders and citizens, through 
PRT activities.

For Stephenson, winning the confi dence 
and support of the civilian population is 
key to the success of PRTs and requires 
a sustained presence on the ground with 
a multitude of small community impact 
projects, the foundation upon which larger 
and longer-term reconstruction projects 
can be undertaken. “People without basic 
services and needs will exercise patience 
if they can see that something is being 
done – that things will get better,” he says. 
Too often, in Iraq and Afghanistan, “the 
perception of the average citizen was that 
little was being done…that perception has 
aided the insurgency.”

Ultimately, the success of PRTs lies in the 
sense of partnership, close coordination 

and good communication between civil 
and military practitioners in the fi eld. A 
joint effort allows for civilians to operate 
under the protection of the military while 
using U.S. civilian and military resources to 
make real changes in the lives of a popula-
tion in need. 

Along with a broad overview of civil-military 
relations, Stephenson’s approach at the 
U.S. Army’s National Training Center and 
the Command and General Staff College 
underscores the importance of engaging 
the local population in its own reconstruc-
tion efforts. Paraphrasing T.E. Lawrence, 
known as Lawrence of Arabia, Stephenson 
says, it is better to let them do it tolerably 
well than for you to do it for them.

—Alexandra Pratt 

CREATIVE’S C²S² TRAINS SOLDIERS IN BRINGING   
STABILITY TO INSECURE ENVIRONMENTS

“Stabilization and recon-
struction are different than 

‘traditional’ foreign aid,” 
Stephenson says. “To be ef-
fective, planning and imple-
mentation must be extraor-
dinarily flexible and agile.”

Spike Stephenson
Senior Advisor

Creative Associates

C2S2 HELPS CLOSE THE CIVILIAN-MILITARY GAP.
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On his way home from school, Renato 
Pelo learned to love carpentry while 
watching his cousin work in his own 

shop. But after the fi rst year of high school, 
the pressures of helping his parents in the 
fi elds led him to drop out of school.

Like many of his contemporaries who leave 
school, Pelo’s life seemed destined for 
limited prospects; he would have likely mi-
grated abroad for work and possibly fallen 
prey to traffi ckers. 

Now thanks to the Murialdo Social Center 
(MSC), a non-profi t organization which 
provides vocational and other services to 
at-risk children, youths and formerly traf-
fi cked victims, 16-year old Pelo has new 
ambitions and opportunities.

 “I want to start my own carpentry busi-
ness,” he says, adding that “I made a 
good decision when I came to Murialdo, 
otherwise I would have been another 
street child.”

MSC is a grantee of the Albanian Initiative: 
Coordinated Action Against Human Traf-
fi cking (CAAHT), a project which supports 
the Center’s vocational courses, includ-
ing training in carpentry, electrical work, 
auto mechanics and tailoring. CAAHT is 
funded by the U.S. Agency for International 
Development and implemented by Creative 
Associates International, Inc.

Another benefi ciary of Murialdo has had a 
similar experience.

“If I hadn’t heard of Murialdo, I would be 
doing random jobs, or simply migrating 
[illegally] to Greece with no clear ideas on 
what to do or what my future would be,” 
says 19-year old Ervis Hoxha, a benefi ciary 
of MSC’s services since he was 14, and 
now a master carpenter thanks to its voca-
tional training. 

Located in the city of Fier, in Albania’s 
second largest prefecture after Tirana, 
MSC provides an integrated response to 
the needs of youths through services such 
as psycho-social assistance including 
vocational training, and recreation. Many 
youths fl ee to Greece and beyond from Fier 
in search of work, so MSC’s services are 
critical to protecting youths-at-risk from 
being traffi cked and exploited. 

“One of the main objectives of Murialdo is 
prevention of human traffi cking through 
provision of vocational training, aware-
ness raising, education,” said Carmelo 
Prestipino, project coordinator for MSC’s 
CAAHT-funded vocational activities. “This 
is a complex and delicate process that 
requires continuity. Our aim is not only to 
provide youngsters with professional skills, 
but also to help them build self-esteem 
and confi dence.”

Since he began frequenting MSC, Hoxha 
has gained much more than a vocation 
in carpentry. “Most of the program was 
based on carpentry, but I also studied 
mathematics, Italian, and technical draw-
ing,” he said.  He added that being sur-
rounded by the MSC staff and their “good 
manners” made him “learn more and seek 
to behave the same way. I learned and 
gained a lot of cultural background there.”

CAAHT’s mission is to help eradicate hu-
man traffi cking in Albania by coordinating 
activities between civil society and govern-
ment agencies and by conducting public 
awareness-raising campaigns. True to the 
CAAHT motto that coordination across 
broad sections of society is more likely 
to produce positive results, the MSC also 
ensures the successful implementation of 
its activities through a network of partners. 
They include the Department of Education, 
Police Directorate, municipal and other 
local government agencies, NGOs that are 
active in anti-traffi cking efforts, the Depart-
ment of Labor and private businesses. 
Prestipino admits that at fi rst, private busi-
nesses were not keen to hire MSC appren-
tices. He makes a point to let businesses  
know that 100 percent of MSC’s two-year 
vocational course graduates are employed.

“Ervis Hoxha was the fi rst student from 
Murialdo who approached me. I could see 
that he had developed very good profes-
sional skills and I praise the work that 
Murialdo has done with him,” said Artan 
Papaj, Hoxha’s boss and owner of the Fier 
carpentry shop. “Ervis’s professionalism 
served as the motive to cooperate with 
Murialdo and now I have fi ve boys from 
Murialdo who are working with me.” 

According to Prestipino, more than 3,000 
youths have benefi ted from MSC activities 
since the center opened nearly 10 years 

ago. Specifi cally, CAAHT’s assistance will 
support 103 youths (30 girls and 73 boys) 
plus many others who benefi t from anti-
traffi cking awareness-raising activities. 
Annually, MSC provides vocational training 
to approximately 200 youths and over 200 
children take part in cultural and extra-cur-
ricular activities.

“I’ve always wanted to be a carpenter and 
now I want to start my own business,” 
Hoxha said. “Carpentry is nice, it requires 
good skills and imagination about design-
ing new models of furniture. It gives me 
great satisfaction and pleasure when you 
start something piece by piece and then 
build the entire things on your own.”
 
CAAHT support to MSC began in 2005; 
the current grant will increase the number 
of young women in seamstress courses. 
Indirectly, CAAHT’s support and MSC 
interventions go beyond merely benefi ting 
marginalized youths to potentially contrib-
ute to Fier’s economy.

“Murialdo is helping create an army of pro-
fessionals who are quite able to compete 
in the market,” said business owner Papaj. 

— Dolor Tozaj in Albania and Alexandra 
Pratt in Washington, D.C.
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ALBANIA: CAAHT GRANTEE HELPS YOUTHS FIND 
VOCATIONS

A CARPENTER IN TRAINING, A YOUNG BENEFICIARY 
OF THE MURIALDO CENTER AND CAAHT.
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Having witnessed the qualitative 
impact of COMPASS’ teacher 
training program in Nigeria’s pri-

mary schools, communities and teachers 
outside of the project’s target areas are 
replicating COMPASS best practices at 
their own expense. 

The Community Participation for Action in 
the Social Sector (COMPASS) project, pro-
vides face-to-face teacher training popu-
larly known as Professional Development 
Days (PDDs) as  well as Interactive Radio 
Instruction (IRI) to improve the quality of 
classroom instruction across three Nige-
rian states: Lagos, Kano and Nasarawa.

The interventions aim to improve teachers’ 
pedagogical skills, help establish founda-
tions for an improved and healthy learning 
environment and increase pupil achieve-
ment, especially in literacy and numeracy, 
and girls’ enrollment. 

“COMPASS has provided the bearing for us 
to fi nd our way into the future and we shall 
do just that,” said Kokona Local Govern-
ment Area’s (LGA) Education Secretary, 
Ezekiel Wakayi, in Nasarawa state. “Our 
teachers, parents and other community 
members are ready for this journey.”
 
COMPASS works in 265 Nasarawa 
schools spread across seven local govern-
ments. The authorities of Kokona LGA, 
where COMPASS operates in 26 out of 
52 schools, believe that the COMPASS 
in-service teacher training strategies will 
help Nigeria meet the Millennium Devel-
opment Goals of achieving Education For 
All through the Universal Basic Education  
(UBE) Program by 2015.

“An African proverb says ‘Gold is sold to 
one who appreciates it.’ The expressions of 
administrators, teachers, community lead-
ers and Faith-Based Organizations about 
COMPASS’ in-service training programs, 
are true testimonies of the program that is 
worth their investment,” said Ayo Oladini, 
COMPASS Senior Education Advisor. “Hav-
ing been a trained teacher in the primary 
school in Nigeria, the COMPASS teacher 
training program is excellent for enhancing 
pedagogical competence of primary school 
teachers to becoming mentors to their 
pupils.”

To ensure higher educational standards 
in Kokona, the local government provided 
funding to the Education Department for 
the training of 307 additional teachers to 
non-COMPASS affi liated schools. In addi-
tion, the local government procured 35 
sets of radios for the administration of IRI, 
so that no school or pupil would be left out 
from this key component of the COMPASS 
Basic Education Interventions.

“The method of teaching adopted in the 
IRI, which is broadcast from the Nasarawa 
Broadcasting Service, is quite novel 
and straightforward,” says Chairman of 
Kokona’s LGA, Solomon Ngharghun. “The 
IRI program – spiced with health talks – is 
highly educating. I felt my teachers should 
benefi t from this new method.”

Ngharghun’s enthusiasm for COMPASS 
prompted him to provide 26 public non-
COMPASS Kokona schools with radios and 
teacher training. “It is only in adopting 

the COMPASS approach that our teachers 
will contribute meaningfully to scaling up 
the expected standard to meet up with 
the expected goals of education for our 
children,” he said.

After meeting COMPASS staff on an advo-
cacy trip, Ngharghun saw it as a personal 
challenge to engage them in training 
teachers not affi liated with the program 
and directed the Local Government Educa-
tion Authority’s collaboration with COM-
PASS. “My experience at the training made 

me feel like going back to the classroom to 
teach,” he said.

The community buy-in to COMPASS’ train-
ing interventions is not unique to Na-
sawara state. 

In Lagos state, the project works with 530 
public and Islamiyya schools, including 
two Ansar Ud Deen Society (ADS) primary 
schools. The ADS of Nigeria is a Muslim 
faith-based organization which is commit-
ted to providing quality education in 11 
primary schools. After two of its schools 
received training from COMPASS, the 
organization requested that another seven 
of their non-affi liated COMPASS schools 
also receive the project’s teacher-training 
interventions.  

According to an Ansar Ud Deen teacher, 
Alhaji Gbadamosi Suleiman: “The training 
was innovative and revitalizing.” He noted 
that though he has taught for 44 years, he 
learned that “teaching should be pupil-cen-
tered which was not what we were used 
to.”   

A fi ve-year project, COMPASS works in 
partnership with the Nigerian govern-
ment and is funded by the U.S. Agency for 
International Development (USAID). It is 
implemented by a dynamic nine-member 
team which includes four Nigerian partner 
organizations and fi ve U.S.-based partners.

As an implementing partner, Creative As-
sociates provides technical assistance in 
primary education and school health and 
mobilizes Parent Teacher Associations to 
improve school infrastructure and develop 
instructional materials. Since early 2005, 
COMPASS has trained approximately 
19,000 teachers through face-to-face 
interaction as well as on the radio and this 
has impacted the education and health of 
more than one half million pupils.

After a series of planning meetings with 
the COMPASS team, 68 ADS teachers from 
seven non-COMPASS affi liated schools in 
Lagos were trained in a two-day workshop 
on IRI Facilitation Skills, 3P’s (Presenta-
tion, Practice, and Performance ) and 
Cooperative Learning using the COM-
PASS training manuals. With funding and 
logistical support from The ADS Education 

Africa

NIGERIA: COMMUNITIES, SCHOOLS BUY-IN TO
COMPASS TEACHER TRAINING 

FOR KOKONA LGA CHAIRMAN SOLOMON NGHARG-
HUN, THE COMPASS APPROACH IS HELPING TO MEET 
LOCAL EDUCATION GOALS.

PHOTO BY: ATTAH ALLANANA, PTA/GRANTS MANAGER,
COMPASS.

CONTINUES ON PAGE 7>>
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When Major General Seul Reda ap-
proached the Accelerated Learn-
ing Program Plus (ALPP) to see 

about a collaboration in the rebuilding of a 
school last fall, one school appeared to be 
most in need. Its students were attend-
ing classes in a ravaged structure without 
electricity, running water or lavatories.

Today, the Zwedru town community, the 
school’s Parent Teacher Association, the 
Liberia Ministry of Education, Creative 
Associates’ ALPP and Major General Reda, 
who heads the Ethiopian contingent in the 
UN Mission in Liberia, can look proudly 
upon newly inaugurated Ethiopian-Liberian 
Friendship School. It’s an example of suc-
cessful team work and community partici-
pation. Zwedru, located in south eastern 
Liberia, is the capital of Grand Gedeh 
County which borders the Ivory Coast.

“Creative taught us how to fi sh, with this 
knowledge we have built a school along 
with the Ethiopians,” said PTA Chairman, 
Isaac B. Kannah. He noted also that revi-
talization of the school’s PTA by ALPP was 

a major contributor to the rebuilding of the 
new school. 

ALPP is implemented by Creative with 
funding by the U.S. Agency for International 
Development. The project-led training fa-
cilitated support of the PTA which ultimate-
ly led to a successful community-driven 
project to rebuild the former ELRZ school, 
selected in consultation with the Ministry 
of Education. The community contributed 
labor and harvested local materials for 
structural reinforcements. 

Students and teachers can now work in an 
environment that is conducive to learn-
ing. The PTA training involved improving 
effectiveness and promoting a new model 
of community leadership for youth. In the 
fi rst year of its implementation, the ALPP 
project team facilitated the training of 
2,183 PTA members in the six counties in 
which the project operates. The Ethiopian-
Liberian Friendship School’s PTA has been 
found to be consistently participatory in its 
support of school needs and persistent in 
its follow-up on student progress.

“I never thought that we as a community 
could work and achieve this much in less 
than three months without putting in 
money,” said 58-year-old Zwedru commu-
nity member Jeremiah Barlee, during the 
dedication of the new school. 

Adequate school environments, such as 
this new school, help facilitate ALPP’s 
goals to provide quality education to those 
in need. By the time ALPP concludes in 
2009, its accelerated learning courses will 
have reached 54,000 students. In addition 
to training over 2,000 PTA members and 
fostering community mobilization, ALPP 
also provides teacher training, service-
learning opportunities to both students 
and teachers alike, small grants, instruc-
tional materials, textbooks and a life-skills 
curriculum.

ALPP is implemented in six Liberian coun-
ties by Creative in collaboration with the 
MOE. ALPP’s primary focus is providing 
accelerated learning classes to over-aged 
students 10 to 18, and out-of-school 
youths aged 15 to 35, to enable them to 
complete the six-year elementary school 
curriculum in three years. The project also 
provides Life Skills training to youths enter-
ing the workforce while others are re-inte-
grated into the local school system.

Reda’s offer of partnership was welcomed 
by Creative ALPP staff, who since 2006 
have overcome the challenges of a post-
war environment and a lack of basic infra-
structure, to provide access to education 
to out-of-school youths.

To date, nearly 11,000 young people ages 
15 to 35 are obtaining an elementary 
school education. When the ALPP proj-
ect was singled out by the UN Mission in 
Liberia to collaborate with them on an 
education project, the staff were pleas-
antly surprised to hear from Reda that, 
“the Ethiopian contingent in Zwedru is 
very impressed with the work of Creative 
Associates in the county.” 

— Princetta Varmah in Liberia and Alexan-
dra Pratt in Washington, D.C.

Africa

LIBERIA: PARTICIPATION BUILDS A NEW SCHOOL 
IN GRAND GEDEH COUNTY

A NEW SCHOOL WAS BUILT THANKS TO
COMMUNITY PARTICIPATION.

>> CONTINUES FROM PAGE 6 
NIGERIA: COMMUNITIES, SCHOOLS BUY-IN TO COMPASS TEACHER TRAINING 
Committee, the training was facilitated by 
the COMPASS trainers in fi ve clusters last 
September.

Given the training’s success with teachers, 
one ADS school requested further training 
for an additional 25 teachers in literacy 

and numeracy strategies for two more days 
in September.

“The IRI program is highly motivating to 
students, both the teachers and pupils 
have learned from it. It has brought variety 
into our classrooms,” Suleiman said. 

“We are thirsty for more of the strategies 
COMPASS has taught us. COMPASS has 
rejuvenated our teachers.”

— Swadchet Sankey in Nigeria and Alexan-
dra Pratt in Washington, D.C.

THE NEWLY INAUGURATED ETHIOPIAN-LIBERIAN 
FRIENDSHIP SCHOOL.

PHOTOS BY:  FLOMO GOLANYON, ALPP GRAND GEDEH COUNTY 
LRC COMMUNITY COORDINATOR.
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Abdul Qadir (left) receives a certifi cate from Capacity Development Program Chief of Party Kami Rahbani at a 
Strategic Planning Workshop graduation on January 24. Qadir is the Program Manager of the Reconstruction 
Authority of Afghanistan (RAFA), a local Afghan non-governmental organization that constructs schools, hospi-
tals and irrigation facilities. RAFA is one of 170 NGOs receiving support in the Capacity Development Program 
(CDP), funded by the U.S. Agency for International Development. As a member of the BearingPoint consortium, 
Creative Associates implements the NGO component of the CDP which works to strengthen Afghan NGOs so 
they may provide Afghans with basic public services, urban renewal, advocacy and emergency assistance. The 
January workshop gathered representatives of 20 national Afghan NGOs and culminated with participants 
developing strategic plans for their respective organizations. “We have learned a lot about the basic steps of 
strategic planning in three days,” Qadir said. “I am considering the very strength and weaknesses of RAFA to 
tackle the challenges ahead. The application of the techniques we learned in the workshop will make RAFA 
function better.”

PHOTO: CREATIVE LEARNING, GUATEMALA.

In January, Creative Learning’s President Bill Kruvant 
and  Technical Advisor Lynn Sheldon (pictured far left) 
visited the Guatemala Human Rights and Outreach 
program (GHRO) offi ces in Guatemala City.  Their visit 
included meeting with Creative Learning sub-grantee, 
the Myrna Mack Foundation (MMF), a local non-gov-
ernmental organization. MMF is responsible for the 
development of litigation strategies that will enhance 
the capacity of Guatemalan NGOs as they prepare to 
prosecute three high-profi le cases of human rights 
violations.

CAPACITY DEVELOPMENT PROGRAM TRAINS NGOS IN STRATEGIC PLANNING 

NEWSBRIEFS >> CREATIVE LEARNING
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CREATIVE’S 9TH ANNUAL OPEN HOUSE WELCOMES THE 
DEVELOPMENT COMMUNITY

On February 21, 2008, Creative will host its 9th annual Open House which celebrates the Chinese New Year at its world 
headquarters in Friendship Heights. The celebration is the development community’s winter event, an occasion to rekindle 
old friendships and network with development leaders. 

Creative’s Chinese New Year party draws hundreds to Creative’s offi ces, festooned for the evening with Chinese lanterns. 
The event banishes the winter blues as guests join the fun wearing something red to ring in the New Year in the spirit of 
good luck and vitality. 

Guests are treated to a sumptuous Chinese buffet and get to mingle with their Creative colleagues and many others from 
near and far.

Based on the Chinese lunar calendar, February 7, 2008 ushers in the Year of the Rat. According to legend, twelve animals 
raced across a river to determine their order in the lunar cycle. The ever ambitious rat crossed by riding on the back of the 
ox and  jumped ahead at the last minute to win the race and thus become the fi rst animal of the twelve associated with the 
lunar calendar.
 
Chinese folklore holds that people possess the characteristics of the animal that coincides with their birth date. Those born 
in the Year of the Rat are known to be ambitious and successful; they are also resourceful and charming. They are most 
compatible with people born in the years of the Dragon, Monkey and Ox. The Year of the Rat is also said to be a time of 
prosperity. 

Persons born within the following date ranges can be said to have been born in the Year of the Rat:

Feb. 18, 1912 - Feb. 5, 1913 Feb. 5, 1924 - Jan. 24, 1925 Jan. 24, 1936 - Feb. 10, 1937
Feb. 10, 1948 - Jan. 28, 1949 Jan. 28, 1960 - Feb. 14, 1961 Feb. 15, 1972 - Feb. 2, 1973
Feb. 2, 1984 - Feb. 19, 1985 Feb. 19, 1996 - Feb. 6, 1997     —Alexandra Pratt
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Taking a fresh approach to confl ict 
resolution and prevention, Creative 
Associates International, Inc. has 

published a second edition of a toolkit  
that provides comprehensive methodolo-
gies for preventing and mitigating poten-
tial future confl icts.

For more than 30 years, Creative has 
worked in confl ict and post-confl ict envi-
ronments. Drawing on lessons learned 
and best practices from its own experi-
ence as well as a team of multi-disciplin-
ary experts, Preventing and Mitigating 
Confl icts: A Guide for Practitioners has a 
focus on confl icts that erupt along politi-
cal, ethnic or religious lines. 

Intended as a toolkit for policy makers, 
development practitioners, diplomats, 
military personnel and others who engage 
in traditional confl ict prevention and miti-
gation efforts, its methodologies combine 
theoretical and practical knowledge, and 
the tools to prevent and mitigate violence 
in political, ethnic and religious confl icts. 
Most importantly, the toolkit provides 
new avenues for addressing these types 
of confl icts and emphasizes that each 
confl ict must be approached by taking 
into consideration the combined set of 
issues that led to the crisis. The goal is 
to develop and apply appropriate policies 

to prevent the outbreak of violence while 
building consensus for peace. 

“There are many tools that have been 
used in the past to varying success,” said 
Creative Senior Advisor, Bill Kruvant, who 
was the lead author of the Guide. “As the 
Guide notes, each situation is different 
so that after a thorough analysis of the 
confl ict, tools can be mixed and matched 
to fi t.  The point is that one size does not 
fi t all in the area of confl ict.” 

The Guide integrates experiences of the 
Creative’s Center for Security and Stabi-
lization C²S², an initiative that identifi es 
critical intersections of the development 
and security nexus as they will shape the 
conduct of development activities world-
wide. C²S² plays a leadership role in both 
the intellectual and operational dimen-
sions of this emerging and important new 
realm of foreign assistance. The Guide 
provides specifi c strategic approaches 
toward bringing about a cessation of vio-
lence or to prevent its escalation.

The Guide elaborates on the many issues 
surrounding confl ict prevention and reso-
lution by exploring key points of inquiry 
including: How to recognize when violent 
confl icts are imminent; the strategic entry 
points to prevent and mitigate confl ict; 

the approaches that can be used to 
intervene before a confl ict escalates, and 
which development, military and diplo-
matic interventions are most effective 
and at which stages of a confl ict. 

To receive a copy of Preventing and Miti-
gating Confl icts: A Guide for Practitioners, 
please write to Francia Torres at
FranciaT@caii.com.

—Alexandra Pratt

PREVENTING AND MITIGATING VIOLENT CONFLICTS: 
A GUIDE FOR PRACTITIONERS, PUBLISHED BY
CREATIVE ASSOCIATES

“ As the Guide notes, each situation 
is different so that after a thor-
ough analysis of the conflict, tools 
can be mixed and matched to fit.  
The point is that one size does 
not fit all in the area of conflict.”

Bill Kruvant
Senior Advisor
Creative Associates
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NEW FACES IN WASHINGTON, DC

Kelli Boyer joins the Offi ce of Market-
ing and Operations as a Field Human 
Resources Manager. She has more than 
10 years of human resources experience 
working for international non-govern-
mental organizations and government 
contractors.

Before Creative, Kelli was the Director of Human Resources and 
Administration for the International Executive Service Corps in 
Washington, D.C., where she was responsible for developing, ad-
ministering and maintaining domestic recruiting, compensation, 
benefi t, training, and work environment programs to meet both 
organizational and employee needs. 

Before that, she worked as a Manager for Counterpart Interna-
tional and provided oversight for the organizational compensation 
plan, employment policies and procedures, and recruitment, and 
liaised with Finance and IT departments as well as legal counsel.

Kelli received a master’s degree in human resources manage-
ment from Troy State University in Montgomery, Alabama and a 
bachelor’s degree in marketing from Hampton University, Virginia. 
She has professional memberships with the Society for Human 
Resources Management, the Personnel Co-op, and the DC Round-
table.

Gordana Cossich  joins the Offi ce of 
the President as a Program Associate. 
She has more than 10 years of develop-
ment-related experience working for 
USAID, the United Nations, Médecins 
Sans Frontières, and the Swedish Res-
cue Services Agency.

 
Before joining Creative, Gordana served both as a Program Devel-
opment Specialist and Program Assistant for the USAID Mission 
offi ce in Tbilisi, Georgia. There, she provided oversight of project 

activity, performance and budget execution, prepared Quarterly 
and Annual Portfolio reviews, and worked closely with Strategic 
Teams on establishing indicators and performance management 
tools.

Before that, she was a Program Offi cer/Data and Monitoring Spe-
cialist for USAID’s Mission offi ce in Iraq, where she maintained 
fi nancial reports on USAID Iraq’s $5 billion program budget, 
drafted USAID’s sections of the legislatively mandated quarterly 
reports on Iraq reconstruction to Congress, and collaborated with 
the Asia and Near East Bureau’s Iraq reconstruction Offi ce and 
the Mission’s Financial Management Offi ce, among other duties.

Gordana is currently obtaining a bachelor’s degree in Business 
Administration from California Coast University. Originally from 
Bosnia, she speaks Serbian, Spanish and Italian.

Michael McGuire joins the Information 
Management Unit as a Help Desk Special-
ist.

Mike is an IT professional with nearly fi ve 
years of Helpdesk experience and nearly 
two years of experience as a LAN Admin-
istrator.

Before Creative, he served as an IT Project Manager and Custom-
er Support Technician for the Department of Treasury, the United 
States Mint. There, his duties included intensive testing with new 
desktops, servers and applications for deployment, and identify-
ing new technologies. He also created, developed and organized 
Patch Management to safeguard systems. 

He currently holds fi ve certifi cates and four professional diplomas 
and is a recent graduate of the Global Knowledge program in 
Arlington, Va., where he became a Microsoft Certifi ed Systems 
Engineer and a Microsoft Certifi ed Systems Administrator.

JOINING US SOON ...
Deepika Chawla  will join the Education, Mobilization and Com-
munication division as a Senior Associate. Deepika brings more 
than 10 years of experience in education fi nancing, resources 
mapping and evaluation of education programs in the United 
States and abroad.

After the successful piloting of the National Education Accounts in 
Morocco, she went on to work with the Government of Nigeria in 
the preparation of Education Accounts in two states and helped 
build local capacity for future replications.

She has also collaborated with the Government of Ethiopia in con-
ducting a resource mapping exercise and a fi nancial gap analysis 
in the fi eld of education, to help ensure a more effi cient allocation 
of resources. In India, Deepika analyzed factors affecting partici-
pation of girls in education in rural areas and identifi ed the princi-
pal determinants, which act as barriers to continued participation 
and retention in the education cycle.

She has designed and implemented several quantitative and 
qualitative evaluations of higher education training programs in 
the United States, funded by the National Institutes of Health, Na-
tional Science Foundation and the Massachusetts Department of 
Education, as well as for USAID-funded projects overseas. These 
evaluations have included the conduct of web-based surveys, site 
visits and interviews, and reviews of administrative data. 

Deepika received a doctorate in education administration, training 
and policy at Boston University and both a doctorate and master’s 
degrees in psychology with a focus on education at Punjab Univer-
sity, Chandigarh, India.

Linda Adami and Alexandra Barnett will also be joining us in 
the Communities in Transition division.

PHOTOS: LAZARINA TODOROVA
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Creative Associates International Inc., is a private, 

professional services firm headquartered in Wash-

ington, D.C. Since its inception in 1977, Creative 

has assisted governments, communities, NGOs, 

and private companies worldwide to lead and to 

manage change. 

CREATIVE ASSOCIATES INTERNATIONAL IN
C

Children at the Kauda Model School in Sudan welcome a USAID delegation that reviewed education 
and health activities in the country’s Three Areas.  Creative is implementing the Health Education and 
Reconciliation (HEAR) Sudan project in Abyei, Kauda, and Kurmuk, with partners John Snow, Inc., and 
EDC. Activities under the program are designed to increase health and access to education for girls 
and boys though community support and action.  
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